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CGC has been a field catalyst for Green Banks for the past 
decade: refining model, implementing on the ground
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• CGC, a non-profit, partners with 
governments, NGOs and market actors 
to create Green Banks that increase 
volume of clean energy investment

• CGC delivers on-the-ground technical 
expertise to design, start-up and 
operate GBs

• Helped design & create multiple GBs, 
which have catalyzed over $2 billion in 
clean energy investment

• Currently working in over a dozen 
states in the U.S.

• Founder and CEO Reed Hundt, former 
chairman of U.S. FCC

• Supported by major global foundations



Green Banks are institutions purpose-built to deliver 
transformation, generate demand, and draw investment
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Capital Markets
Green
Bank

Project Demand

• Green Bank mission is to use finance tools to mitigate climate change.

• Finance institution dedicated to increasing and accelerating investment in clean 
power goods and services. 

• Can be funded by government, charitable contributions or both.

• May deploy capital from public or private sources, invest on its own or in 
conjunction with private sector investors. Does not typically take deposits.

• Uses methods that catalyze greater overall investment.

Green Bank Goal is Volume & Scale



Green Bank model has been implemented through a 
number of forms
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Green Banks around the world have mobilized more than 
$29 billion in clean energy investments
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National trends propelling new phase of growth for
Green Banks
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• Increased interest in flexible, non-profit model driven by limited 
availability of public resources and successful track record of 
existing non-profits

• Emergence of new sources of operating and investment capital
from philanthropic and commercial sources

• Development of national network of Green Banks to lower start-
up costs by providing access to funding, capital, expertise, and 
standard products



“Lean non-profit” Green Bank draws on multiple resources, 
funding and know-how of others
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Non-Profit 
Green Bank

Local 
Foundations

Government

Clean Energy Projects

E.g. PRI for 
GB Loan Funds

E.g. Grants 
for ops, “equity”

Local Green Bank Can Tap Available, 
Limited Local Resources…

…But Can Also Tap National Resources 
from Other Green Banks & Partners
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Parties connected through new Green Bank Consortium to 
share products, know-how, access to capital, services
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CGC 
as Consortium 
Administrator

GB

GB

GB

GB GB

GBGB Supporters, Market 
Actors, Investors & 
Service Providers

Info, services, 
product know-how

Partnerships to 
benefit members

Scale efficiently with 
tech, service & PRI 
partnerships

Build strong 
networks

Consortium Members

Consortium to be inclusive, large and collaborative.



Thank You

Jill Bunting, Program Director

Coalition for Green Capital

jill@coalitionforgreencapital.com

Twitter: @CGreenCapital
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Nicholas Institute for Environmental 
Policy Solutions 

Our Mission Statement: 

To help decision makers create timely, effective, and 
economically practical solutions to the world’s 

critical environmental challenges. 

nicholasinstitute.duke.edu



Why a Green Bank?

• Employment: Increase direct and indirect jobs 
through clean energy investment.

• Economic Development: Encourage corporate 
expansion or relocation to the Southeast as a 
result in increased in clean energy demand.

• Equity: Lower energy bills and reduce energy 
burdens.

• Health: Improve air quality and reduce 
hospitalizations.



Beyond 
Financing: 
A Guide to 

Green Bank 
Design in 

the 
Southeast



Green 
Bank 

Design 
Elements

1. Creation

2. Legal Form

3. Funding Scenarios

4. Financial Products

5. Fund Objectives

6. Guardrails

7. Board

8. Staffing

9. Measurement and Verification

10. Fund sunsetting



Creation

• State constitutional amendment or legislative 
mandate

• Governor executive order or other executive 
action

• Private creation



Legal Form

• Entirely public / governmental fund

• Quasi-public fund

• 501(c)(3) private nonprofit organization



Funding Scenarios

• System benefit charges

• Carbon or infrastructure fees

• Utility settlement agreements

• Mission-driven private funding

• State and federal funding

• Private capital

• Federal funds



Initial Funding Sources of NY Green 
Bank



https://nicholasinstitute.duke.edu/sites/default/files/p
ublications/a-guide-to-green-bank-design-in-the-

southeast-web.pdf

Kate Konschnik
Director, Climate and Energy
kate.konschnik@duke.edu
919-613-8725

Jen Weiss
Senior Policy Associate
jen.weiss@duke.edu
919-613-8745

https://nicholasinstitute.duke.edu/sites/default/files/publications/a-guide-to-green-bank-design-in-the-southeast-web.pdf
mailto:kate.konschnik@duke.edu
mailto:jen.Weiss@duke.edu


Michigan Saves

Green Bank Design Ideas for the 
Southeast

October 17, 2018



What is Michigan Saves?
Michigan Saves is a nonprofit green 

bank, which:

• Was formed in 2009 through a grant 

from the Michigan Public Service 

Commission

• Is governed by a 16-member board 

of directors

• Is staffed through an annual contract 

with Public Sector Consultants

• Is financially self-sustaining

• Maintains an $11 million trust fund 

that provides a loan loss reserve for 

lenders

• Manages a network of authorized 

lenders who provide loan capital
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Government and Utilities

Contractors

Customers

Lenders
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http://michigansaves.org/
http://michigansaves.org/


Michigan Saves Loan Program 
Features
• Home Energy Loan Program

• 24/7 loan application center, with ten-minute approval process

• Simple, fixed interest rate, starting at 4.25% APR

• Higher dollar value—up to $50,000

• Longer terms—up to 15 years

• Low cost for contractors

• No penalty for early payoff

• New program for denials

• Business Energy Financing Program

• Same day credit approvals

• Higher dollar value—up to $1 million

• Longer terms—up to 10 years

• Utility-funded, interest rate buydowns
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Partner Collaboration
• Interest rate buydowns

• Large investor-owned utilities and municipal electric 

utilities

• Outreach 

• Contractor-driven programs, where network of 

authorized contractors promote our loan products to 

their customers

• Administration

• Inclusive Prosperity Capital (Connecticut Green 

Bank)

• Loan and project management platform
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Results 
(Through September 30, 2018)

Customers served: 12,646

Amount financed: Over $154 million  

Leverage ratio: 20 to 1

Lifetime electric savings: 1.4 million megawatt hours

Lifetime gas savings: 38 million therms

Greenhouse gas savings: 6.8 million metric tons

Default rates: Less than 2 percent

Five- to seven-year goal: Finance $1 billion of energy improvements
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Thank you!

Phone: 517-484-6474 |  Email: tparker@MichiganSaves.org

Todd Parker—Customer Service Manager
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SOLAR AND ENERGY LOAN FUND
Non-Profit Community Development Financial Institution (CDFI)

August 16, 2018



BACKGROUND

 SELF is an independent, non-profit 501(c)(3) Florida corporation
established in 2010, which is overseen by a seven (7) member Board of
Directors and a staff of ten (10);

 St. Lucie County was 1 of 22 local governments in America to receive
funds from the U.S. Department of Energy in 2009 to create an
innovative local clean energy financing program (i.e., green CDFI);

 SELF’s loan program became operational in the Spring of 2011;

 SELF started as a pilot program in St. Lucie County, with the intent of
scaling the CDFI program and has now expanded lending activities to
65 jurisdictions in Florida;

 SELF has raised over $10 million in loan capital and grants since
inception and developed five (5) local clean energy and resiliency
financing programs (PACE-alternatives) and the only non-profit PACE
program in Florida.
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WHAT IS A CDFI?

 Community development financial institutions (CDFIs) are private
financial institutions dedicated to delivering responsible,
affordable lending to help low-income, low-wealth, and other
disadvantaged people and communities join the economic
mainstream

 CDFIs must direct at least 60% of their financial product activities
to one or more eligible low-income target markets, targeted
populations, and investment areas. SELF typically exceeds 70%.

 SELF has consistently exceeded minimum CDFI lending
thresholds and is dedicated to servicing market niches that are
often underserved by traditional financial institutions

 SELF was originally certified as a CDFI in 2012, and then re-
certified in 2016 and granted statewide approval



MISSION

Rebuild and empower underserved communities by 

providing access to affordable and innovative financing for 

sustainable property improvements, including: energy 

efficiency; renewable energy; wind-hazard mitigation; 

water quality and water conservation projects, and more. 



Worldwide Crowdfunding For Veterans & Women
Unsecured Residential Loans (Statewide)

LENDING PROGRAMS

Community Development Financial Institution 
(CDFI). Unsecured Residential Loans (Statewide)

My Strong Home enables applicants to use 
Insurance Savings toward roof repairs. Unsecured 
Residential Loans (Statewide)
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Home Adaptation Loans for homeowners with 
disabilities. Unsecured Residential Loans 
(Statewide). Partnership with FAAST.

Water Quality Loans for septic-to-sewer 
conversions and lateral line replacement 
(Statewide)

Residential and Commercial Property-Assessed 
Clean Energy (PACE). (St. Lucie County only)



TYPES OF IMPROVEMENTS 

1. Energy Efficiency (e.g. weatherization, insulation, high-efficiency
HVAC, LED lights)

2. Renewable Energy (e.g., solar water heaters, solar PV panels,
solar attic fans, solar A/C systems)

3. Wind-Hazard Mitigation (e.g., roofs, impact windows, doors,
hurricane shutters)

4. Water Conservation (e.g., cisterns, rain barrels, and high-
efficiency irrigation systems)

5. Water Quality (e.g., septic tank conversion to central sewer and
lateral line replacements)

6. Disability Remodeling Products and Aging In Place (e.g.,
wheelchair ramps, walk-in showers, etc.)
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LOAN SUPPORT SERVICES

1. BUILDING SCIENCE AND ENERGY 
EXPERTISE

2. FINANCIAL INCLUSION- ACCESS 
to FAVORABLE FINANCING

3. PROJECT MANAGEMENT 

4. CUSTOMER CENTRIC-
CUSTOMIZED  LOAN PROGRAM 
OPTIONS.

5. SPECIAL NEEDS LOAN OPTIONS
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Current Lending  Footprint:



Strategic GB Design Elements

CAPITAL

• Diverse Sources of Capital 

• Patient unsecured loan capital *Mission 
Driven

• Granting sources (Private bank 
foundations, Foundations, State and 
Federal Government funds (SEEA, DOE, 
Etc)

PARTNERSHIPS

• Local Governments

• Other Non-profits

• Private companies (Contractors)

• Credit Rebuilding Organizations

• Mission Aligned Partners

www.SolarEnergyLoanFund.org 36

Diversity/ Flexibility

• Diverse sources of capital 

• Diverse granting sources (Private bank foundations, Foundations, State and Federal 
Government

• Diversity of  programs and options to meet market needs

• Diverse and broad geographic scope

• Flexibility:  Culture of innovation;  Flexible Board / Ability to innovate, adapt and change . 



INNOVATIVE CAPITAL 

Traditional Funding Sources

 Banks (CRA Investments)

 Local Government Investments/Grants 

 Private Investors

www.SolarEnergyLoanFund.org 37

Non-Traditional Funding Sources 

 Socially Responsible Investors (SRIs) 

 Global Crowdfunding (KIVA.org)

 National Health Systems (E.g., Dignity Health)

 Partnership Financing

 Interest Rate Buy Downs (FAAST)

 Participation Loans (MyStrongHome)

Center - Sister Corinne Floreck –
Director of Religious 

Communities Investment Fund  
(RCIF)



Diversified Capital Sources

SELF has raised: 

• $10+ million in 

loan capital 

and grants. 

 $7 million 

in loan 

capital 

 $3+ million 

in grants. 

www.SolarEnergyLoanFund.org 38



• Financial Inclusion: 883 loans for more than $7.2  million 
(unsecured) and $890,000 in PACE projects

• 1% DEFAULT RATE

• 1,074 energy assessments  

• Mission: 70% of loans in Low- and Moderate-Income (LMI) 
census tracts

• 50% seniors, 44% women, 20% veterans. 

• Energy Savings: 24% average energy savings per  household 
.Several clients have achieved net-zero;

• Social Impact: Enhanced comfort, health, safety and quality 
of life

• Asset building: Increased home equity, reduced operating 
costs, and safeguarded against torms and hurricanes; 

• Job Creation: Over 270 approved contractors. #1 contractor 
has completed more than $1 million of projects financed by 
SELF.

CDFI RESULTS
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Patricia Henderson

“My roof began leaking after

Hurricane Matthew, and my bank

wouldn’t extend a loan to me to fix

my roof. I was so scared that my

roof was going to collapse. SELF so

I called them. I was approved for a

loan to get a new roof and now I’m

so happy that I don’t have to worry

anymore!” - Patricia Henderson



SPECIAL PROGRAMS

Target Groups:

1) Veterans

2) Women

Worldwide crowdfunding platform 
Peer-to-peer lending 
Total Raised = $533,000
Total # of Clients = 92
Average Project Size = $5,800

SELF is one of a dozen approved field partners in North America. 
This innovative crowdfunding program promotes clean energy, 
green jobs, and helps to alleviate poverty.
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AWARDS AND RECOGNITIONS

• National Achievement Award for local energy programs from the National
Association of Counties (NACo) - 2012

• “Green Business of the Year” award from the South Florida Chapter of the
U.S. Green Building Council - 2013

• Identified by the Opportunity Finance Network as “1 of 5 trailblazing
CDFIs inAmerica” – 2015

• “Exceptional Non-Profit in Innovation” award from 211/TC - 2015

• Highlighted in the White House report on “Innovative Financing for Clean
EnergyTechnologies”– December 2015

• Identified by U.S. DOE staff as a “shining legacy of the Better Buildings
Neighborhood Program” and featured in their national newsletter of the
Better Buildings Network– 2017

• “Non-Profit of theYear” finalist from 211/Treasure Coast - 2017



CONTACT INFORMATION

Doug Coward, Executive Director

Email: Dougc@solarenergyloanfund.org

Duanne Andrade, Chief Financial Officer

Email: DuanneA@solarenergyloanfund.org

Tel. #(772) 468-1818 

Facebook/solarenergyloanfund

www.SolarEnergyLoanFund.org



Q&A

Please type your question in the chat 
box to the right of the slides.



Additional Topics?

• Why green banks aren’t really banks (and not 
subject to banking laws)

• What types of projects can get funded by 
clean energy financing in states with vertically 
integrated utilities?

• Considerations for a state / financial 
institution partnership

• State specific case study


